
COI Relationship Building Guide
List 12 Centers of Influence below that you would like to develop a deeper relationship with.                                                                          

Use the reference tables to establish a clear picture of each person. 

Relationship Quality

Six Pillars
1 = Spiritual 2 = Family 3 = Health 4 = Career 5 = Philanthropy 6 = Finances

-1 Damaged Relationship needs to be repaired from previous damage

0 Aspirational You’ve never met them but would like to

1 Introduced You have met before

2 Acquaintance You have interacted at length in the past

3 Friend You know them personally

Name Title Relationship Quality Most Important Pillars

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

3

3

3

3

3

3

3

3

3

3

3

3

3

3

3

3

3

3

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

6

6

6

6

6

6

6

6

6

6

6

6

6

6

6

6

6

6



Questions to Ask Yourself Before Meeting with a COI

Possible Questions to Ask When You Meet with a COI

Follow-ups
Helpful articles: Potential client introductions:
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 » What problems do you see your clients facing currently?

 » Can you give me any other client examples with that kind of problem? (Look for a pattern)

 » Any other clients with other major pain points right now?

 » What other professionals do your clients work with?

 » Which of these professionals are most effective with your clients? Why?

 » Which of these other advisors are least effective? Why?

 » For the most effective, what are your thoughts on them?

 » For the least effective, what are your thoughts on them?

 » What reasons do your clients typically give for working with that advisor?

 » What results do your clients say they’ve achieved by working with that advisor?

 » Where do the clients think they’ve fallen short with the advisor?

 » What do you like about the advisor’s offering or practice that you think they should keep doing?

 » What do you dislike and think they should stop doing?

 » How can I help them?

 » Why do I care about them?

 » What professional contact could I connect them with that would be good for them?
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