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• Sales & Marketing Plan

• Value Proposition 

• New Client Acquisition 

• Gifting Strategy 

• Additional Initiatives



Sales & Marketing 
Strategy



Our 2024 Sales & 
Marketing Plan

• Importance of a set 

plan

• Strategic objectives and 

key initiatives 

• Enhance current 

practices, find 

efficiencies and explore 

growth opportunities



Our Value Proposition

The VIP Experience



Understanding Your Target 
Market

• Who are high net worth clients?

o Business Owners & 

Entrepreneurs

o Executives

o Multi-Generational Families

• What makes them different from 

other clients?

• Personalization is key



Essential Components 
of Our Value Prop

➢ Outline scope of work ➢ Identify top 3 priorities ➢ Implement minimum fee
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New Client 
Acquisition Channels



Leveraging & 
Maximizing 
Partnerships

• Content created for 

COIs

o Monthly email

o Webinars

o Presentations

o One-pagers 

• Communication and 

events plan 



Engaging Client & 
Prospecting Events

• Importance of events in 

client acquisition and 

retention 

• Appreciation

• Entertainment

• Passion prospecting

• Webinars

• Roundtables



Transforming 
Relationships Through 
Gifting



“I look forward to working with you 
all in the future.

Also, thank you for the awesome 
cutting/serving board. I served a 
beautiful cheese spread on it 
last week and got SO many 
compliments. You all are the best.”

Client

“What an incredibly, thoughtful gift! 
This is totally unnecessary and 
unexpected, even the knives being 
engraved is just such an 
incredible touch! 

Thank you, thank you thank you, 
and we feel honored to be a part 
of this entire group, and even 
more specifically you!”

Prospect



Additional 
Initiatives



Execution & 
Accountability 



Questions?



Thank you!



Disclosure

The information included herein is for informational purposes and is intended for use by 

advisors only, and should not be copied, reproduced, or redistributed without consent of 

CWM, LLC. Carson Partners offers investment advisory services through CWM, LLC, an 

SEC Registered Investment Advisor. Carson Coaching and CWM, LLC are separate but 

affiliated companies and wholly-owned subsidiaries of Carson Group Holdings, LLC. 

Carson Coaching does not provide advisory services.
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